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Abstract

A study on formulating a master plan for the sharing
economy

Shin Hee Yun*, Sae Hoon Lee**, Ji Hoon Kim***

The sharing economy is at the heart of the Fourth Industrial Revolution and to stay abreast of
developments, in October 2019, Goyang City promulgated “Goyang City’ s sharing economy
promotion bylaws” for enforcement. Pursuant to the enactment of the bylaws, this study conducts
fundamental research to formulate a master plan (draft) for Goyang City’ s sharing economy, while
establishing the city’ s new public role. In the wake of the COVID-19 pandemic, the city of Goyang
must devise innovative urban transition policies to solidify the city’ s public infrastructure and
strengthen its urban resilience. To this end, Goyang City has set its sights on formulating a master
plan of effective and timely measures that make efficient use of unused properties and vitalize the
sharing economy.

The present study starts with the analysis of previous studies that centered on the sharing
economy and the related policies pursued by cities and provinces, thus exploring how ripe the current
conditions are for prospective sharing cities. This study then analyzes the current state of Goyang
City’ s sharing economy to diagnose the city’ s present situation in relation to growth. Additionally,
by crafting the vision, objectives, and strategies necessary to draw up a master plan for Goyang
City’ s sharing economy, this study delivers the required well-designed and detailed tasks and
proposes a roadmap, along with corresponding action plans, to promote a sharing city. A literature

* Research Fellow, Goyang Research Institute, Korea
** Assistant Researcher, Goyang Research Institute, Korea

*** Assistant Researcher, Goyang Research Institute, Korea
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review, interviews, and Delphi and AHP analyses are employed as research methods.

The diagnosis of Goyang City’ s sharing economy reveals that the city has moved from a period
of growth to urban sprawl. The city’ s sharing economy-related policies and businesses in the public
sector prevail whereas the sharing activities involving private enterprises are making slow progress.
A lack of data and information on companies and groups in the sharing economy also necessitates

policies specifically designed to foster the sharing economy.

The SWOT analysis of Goyang City’ s sharing economy is as follows :

Strengths

A governance infrastructure developed through the Sharing Economy Promotion Committee

An established institutional framework that will invigorate the sharing economy by enacting the
relevant bylaws

A significant quantity of commons readily available for sharing

rtunities
Expanding possibilities for sharing economy platforms that take full advantage of the Fourth
Industrial Revolution
Active involvement in sharing economy-related businesses by the city’ s various departments

Proposed initiatives on the policy directions of the sharing economy

Weaknesses

Scant data and information on the sharing economy companies currently operating in the city of
Goyang

Insufficient support programs for sharing economy companies and groups

Absence of an in-house sharing platform

Lack of sharing economy companies that provide services related to daily life

Threats

Potential conflicts with existing businesses
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Uncertainties inherent in the sharing economy business model

Negative views toward the sharing economy

Goyang City’ s sharing economy master plan sets forth the city’ s vision: “Goyang, a sharing
city, where community values are realized and respected.” To accomplish this grand vision, four key
objectives are actively being pursued: building an ecosystem around the commons, realizing
community-oriented shared values, vitalizing the region-specific sharing economy, and completing the

systems designed to facilitate the birth of a sharing city.

Goyang, a sharing city, where community values are realized and respected
1. Building an ecosystem around the commons
a. Producing commons closely related to daily life
b. Creating community-oriented commons
¢. Incorporating public services into the commons
d. Strengthening the commons delivery system
2. Realizing community-oriented shared values
a. Spreading and practicing shared values in everyday life
b. Running a sharing town on a trial basis
¢. Promoting shared education and conferences
d. Expanding collaborative consumption
3. Vitalizing the region-specific sharing economy
a. Nurturing certified sharing economy companies and groups
b. Vitalizing the sharing economy for job creation
¢. Identifying commons and tailoring them to the city of Goyang
d. Promoting shared mobility for the transportation vulnerable
4. Completing the systems designed to facilitate the birth of a sharing city
a. Establishing a support center for the sharing economy and related job assignments
b. Constructing a sharing platform for urban solutions

c. Improving legal systems
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Performance indicators will be based on the master plan with effective performance evaluation
entailing a wide array of tasks that encompass:

» Drawing up and finalizing an annual action plan

+ Conducting satisfaction surveys that target business participants

« Evaluating the performance of the Sharing Economy Promotion Committee

+ Operating a consulting group that assesses the performance of the sharing economy businesses

» Overhauling every aspect of an action plan with a focus on the satisfaction surveys and

quantitative indicators, a prerequisite for the validity of an action plan in the following year





